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Contact person/Chapter Leader volunteers 
to establish a local AmeriCorps Alums 
chapter. 

Chapter leadership expands to include 
committee chairs linked to all three action 
areas (listed below left). 

�������


Creates a chapter homepage on 
www.americorpsalums.org, with a welcome 
or introduction message from the Chapter 
Leader. 

Chapter homepage is maintained by a 
consistent webpage manager (can be the 
same as Chapter Leader), and all chapter 
events are included in the online calendar 
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No minimum; Chapter Leader  must be 
registered on www.americorpsalums.org  

A minimum of 30 chapter members registered 
on www.americorpsalums.org 
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Chapter Leader builds relationships with: 
·  State Service Commission 
·  Local Hands On Network Affiliate (if 

applicable) 
·  Local AmeriCorps Programs 
·  Local CNCS State VISTA Office 
·  Other Chapter Leaders nation-wide 

Partnership agreements developed with: 
·  State Service Commission 
·  Local Hands On Network Affiliate 
·  Local AmeriCorps Programs 
·  Local CNCS State VISTA Office 
·  Participates in state-wide chapter 

development strategic planning process 
in partnership with State Service 
Commission (if applicable). 

 �	���
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None required, but chapter should begin 
exploring potential fiscal agents (local 
HandsOn Network affiliates, or other non-
profit partners). 

Chapter has a signed fiscal sponsor 
agreement with a 501(c)3 non-profit agency 
to receive chapter funds, OR the chapter has 
incorporated as an independent 501(c)3 
organization. 
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·  Dynamic chapter homepage to 
communicate and organize Alums events 
on-line. 

·  Website training, to make the most of 
www.americorpsalums.org  

·  Chapter Start-up Toolkit , loaded with  
sample documents, creative event ideas 
and best practices. 

·  Support from the online Chapter 
Working Group , and Chapter Leader 
Conference Calls. 

�  Same as Emerging Chapter, plus: 
·  Formal certification  as an AmeriCorps 

Alums Signature Chapter 
·  Opportunities to apply  for grant funding 

to support local service projects 
·  Opportunities to share best practices and 

success stories as regional/national 
conference presenters. 
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·  Environment 
·  Economy 
·  Education 

·  Host informational meetings with 
potential partners, stakeholders and 
chapter members. 

·  Host at least 1 networking or service 
event to keep up momentum. 

·  Facilitate a planning process that 
results in the establishment of chapter 
goals. 

·  Host semi-annual events that include at 
least 1 of the 3 action areas (listed at 
left). 

·  Create and carry out an annual fundraising 
strategy that leads to chapter sustainability. 

·  Host quarterly events that include all 3 of 
the action areas (listed at left). 

·  Host a local service project on Martin 
Luther King Jr. Day of Service, the 
signature service day of AmeriCorps 
Alums and Hands On Network. 

·  In conjunction with local AmeriCorps 
program(s), host a local service project 
during National AmeriCorps Week.  

·  Recruit new AmeriCorps Alums members 
by presenting “Life After AmeriCorps”  
sessions with local corpsmembers at least 
twice per year. 

·  Visit at least two colleges/universities per 
year to encourage them to match the 
AmeriCorps Education Award, provide 
scholarships or credit to AmeriCorps 
members. 

·  Submit at least two chapter success stories 
to the national AmeriCorps Alums 
organization per year. 
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ROLES & RESPONSIBILITIES OF AN AMERICORPS ALUMS CHA PTER LEADER 
 

During the start-up phase of your chapter, you will be the primary contact person for alumni in your 
geographic area.  This includes the following responsibilities: 
 

�  Log on to the online community at www.AmeriCorpsAlums.org at least once per week to check 
and respond to messages.  You can also set up an AmeriCorpsAlums.org e-mail address that will 
forward to your primary e-mail server. 

 
�  Build relationships with your state service commission staff.  Take part in state-wide 

AmeriCorps events such as swearing-in ceremonies, corps member training workshops and end-of-
year events to promote your AmeriCorps Alums Chapter.  Be sure that corps members know they 
don’t need to wait until the end of their year of service to register at www.AmeriCorpsAlums.org.  

 
�  Reach out to your Hands On Network affiliate as a local collaborator.  Affilates often provide 

meeting space to AmeriCorps Alums chapters, serve as fiscal agents, and collaborate on training 
volunteer leaders.  To find an affiliate near you, visit:  www.handsonnetwork.org/our-network 

 
�  Host at least one networking event, professional development workshop or service project 

per quarter.  There are several no-cost or low-cost ways to do this.  Networking events can take 
place at coffeehouses or restaurants with happy hours, so participants purchase their own 
beverages and appetizers.  Service projects and professional development workshops can be co-
hosted by local AmeriCorps programs or community organizations. 

 
�  Keep the chapter homepage updated with current information and activities. You may delegate 

this responsibility to a chapter webpage manager.  An hour-long training workshop is available to 
help you get started.  Contact Greg Heinrich at gheinrich@handsonnetwork.org for details. 

 
�  Since AmeriCorps alums tend to be action-oriented people, it’s important to have an upcoming 

event on the calendar at all times.  The easiest way to achieve this is through cross-promotion 
with AmeriCorps programs and community organizations.  If you work with the Red Cross, and 
they’re hosting a Disaster Preparedness workshop, promote it to local AmeriCorps alumni.  If an 
AmeriCorps program in your area is planning a service project, find out if they’d like to have a few 
alumni join them. 

 
�  Search online for MySpace pages and Yahoo groups related to AmeriCorps.  Post bulletins or 

messages on those sites to cross-promote your AmeriCorps Alums chapter events. 
 

�  Utilize free community calendar listings in local newspapers to promote chapter events and 
direct alums to register at www.AmeriCorpsAlums.org 
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